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10 Nemember 1953

NSHORANDUN FCR: Chief, Mt Division

=MOTs	 Surrey of Domestic Operations Base (D(B)
of the, SR Division by 110/10.1 and a

REFIRENCS:	 I and R Survey, Dated 2 October 1953, with
Attachments

s 1. An interim report on reference survey was fomented
to DD/P..(XP by this Division on 3 wenreather. this report
dealt with those 'reesszemsdetions which called for immediate
action including certain reccemendatiorm to which the Division
took coneption. The interim report further stated that a sow.
plate report would be forwarded at a later date.

2. Before such a report can be completed corrective
measures mast be undertaken by DCB. In line with this there
are too attaehments appends& Tab A assigns motion for the
determination of reemmendations proposed in the transmi.ttal
memorsndem; and Tab Bo based on the actual report, assigns
action for those recommendations not necessarily pointed up
in the transmittal mescrendant. In the latter ease the recom-
mendations do not in most eases layette policy but merely good
business practices and can be correeted by CDCB without need
for further consultation.

3. It is accordingur recommended that a meeting be
(walled to resolve the recommendations of a politely nature,
said meeting to consist of CSR, DOS, SR/COP, SR1055, SR/CDOB,
and $5/CAD.

4. Subject to your concurrence it is recommended that
said meeting be celled Friday, 20 November at the conclusion
of the weekly Division Staff Meeting.

r--

Llti/Dreautive causer
Attachments 3

Reference
Tab A

, Tab,D
SR/Admin/HM/nrm
Distribution

Original and 1 - Addressee
1 - SR/DOH

1 - SR/EX
Security
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MUM PAGE ARAGAAPI

a.	 2	 II a.
ODOR,

B. csa.cors	 3
ODOB„CaS

-
„:	

n

TAR A - Those reeemkendations contained in the ,memorancbst of transmittal

C. OR, CCP,	 xx a.

d. 

muss

csa,sop ,	 3
CDO

MUM
-That DOB undertake training of 'black*
agents for RED1301 Program:Ma&

-That DOB cease training of MOWN
P/Ass

1. That MORIN PiA l s regretted
In Western Resdaphere be
trained by O.

2. That those persona reeraited
in the fieLibe •trained in the
field. D• for any reason re-

•	 orate are brought to the U.S.,
they be trained by OTR.

That the training of foreign intent-
gence personnel be conducted by MR.

-That the R and A program exclnding
Russian speaking seediest pagyebologioto,
and peyehiatrists be approved.

	

0. 081•00T•	 3
	 II a.	 -That there be direct liaison uithOBR

	

CDOB,CO
	 to exchange training guides, tide, and

material.

f. CARACP,	 3	 it is.
CDOB,CSS

e. ceevecip,,- 3	 11 g.
CDCB,CS8

h. MAW', 4	 11 h.
CDCB,COS

t. csaicop .	 4
CDOB, 083

-That there be direct liaison with
RWOIS and that RAMIGIS assign tasks to
DOB *overt associates during slack periods.

-That a senior Career agency 40 be
assigned as CD(.

-That authority and responsibility
in fact be granted Da in the direction
and emeent,ion of its training of

	 L.,
agents, with guidance from OP. 0/0
using DCe faeilities tome under the
direction of CD404

That the transfer of SACS to CTI be
implemented.
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•

MIA MS MOM
3. C.C.se 4 Tx J.

,CAD

k. =•CP,
CDCB

4
•

tr

1. CSR. COP,
moo

5 a,

m. CSR,CCP,
CDCD

5 b,

n. ODOB4OSS. 5 S.
CAD

0. csa4coP, 5 44

P. Gla *CC* 5 0.
CD00

q. .C4R,001*,
00803s$

6 f.

2. CSR,OAD,
odit

6 g.

at„ , COP ,
MOO

6 b.

t, CSR,COP,
MOS

7 t.

r m tForl

BUM
-That budget and personnel agents AMU
be reduced . TiO not to exceed 57 (3 to
go to OTR with SA().

-That the ft. and A program =eluding
Miamian speaking medics, psychologists,
and psychiatrists be approved.

-That covert associates under contrast
to other elements of CIA not be inter-
mingled with DOD contract personnol.

That covert associates presently
assigned to CM or NTS not be
transferred to DM for tine being
(see asmoranduaL

-That no commitment of funds for sxpendi-
taros outside U. S. bested. without
following normal project procedures.

4hat all staff employees assigned to
DOI complete basic training 001121446

-That DOB be responsible for the gulden**
and direction of senior eie in the emu-
ties of their sollateral fuoctione of
giving on..tho-job training to junior e/o
under thou

4.That DOB continue to use the military
training assets.

-That resommendations under gentian VII,
Security, be adopted in tote,

-section VIII, preliminary audit. 	 F

-That VP resolve all differences
between Deg end branches re assessment
of an *gent.

-That air drops be used as a last
resort and wit only for priority
recommendations,



v. C4O,CAP,	 7	 k.
CSS,008

v. cattar,	 7	 1.
ess,asas

m. MAO. 7
CSS,ODOB

CSR,CAD,	 8	 n.
COPADOB

s. CSI4OVP,	 8	 o.
CDOB4OSS

Li. 410A0P, 8

CSR,COP• 9 *P.
=MAD

4-4. CSR,CDOB,
CAD•SS

9 s.

*5. CSR,CDOB, 9 t.
ass

MIS MI ARAGRAPH

U. OSR.O0P,	 J.
CDOB

as.2. OSB4COP,	 8

(See Section IX, paragraph 8)

MAW

.That Nebo in on early pleading of
ops. and have access to all information
relative to agents.

-Oat *a admin plan be prepared and
DOB be given Grade B station status.

4bat DOB and CT* mot together on the
preparation of manuals and traintmg
material.

-Administrative reeemmendations.	 /4

4bat no training pool, as such, be
established,

-That there be direst liaison with
OTil and RQ8/013.

-That officers of Pieldgraft Seetion
be present during final stages of train- r
tug and that their resommendations not
be overreledtTbranth officers.

(1) That all reports prepared by *ammo
an trainees contain softie:tent copies
for= and branch agent files.
(2) That comae trainers be evaluated
by ofe.
(3) That a comma training area be set

in safebouse.
(4) That on the air wit training be
given to *11 agents.

-That 008 be held responAble former.
efficient use of his personnel.
(Section IN, 9 (b). 2)

aiThat oontents of this reference be
incorporated into admin plan.

(1) Log in DOB/LW all visitors in and L.
out of MB.
(2) Requests to DOB/LN•be in writing.

Security Worrnafieff
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a. CAD,CDC9 10 & 13.

d. CDC9
	

14

f. 15 & 16

g. CDOBALD

h. CDOB,CSS
	

20

1. CSR,CDCO

m. cD

CDC8

26	 cod, & •

g.

28
	

let

28
	

d)

29 & 30	 C &f

TAB B - Those recommendations contained in the body of the report

AN=

a. CMS ,CSR,
CCIP

ZAK	 ZABAMEN AGZIMMUMMNR

7 & 8	 e. & f.	 -Complete defining of responsibilities
of Dia vs. the operational branch.

b. CDCB,CSR,	 10
COP

0.	 -Functions not contained in project
ABACO &mid net be placed on them
without an amendment to the project.

-DC9 TA to carry only those individuals
working an the project.

6,7,8,9	 -Control of covert associates should be 0_,
welled out in DCS standard operating
procedures.

1	 -Therapiste records on subject plus need
for contract on wife.

2 & 3	 ...Determination on responsibility for
recruitment in Latin America as relates
to AMID and BB Division.

1	 ..Come to provide needed personnel fres
their strength at no charge to DC9.

b.	 -Baste Agency training required for all
members of D.

9	 -An internal Division paper defining the
Units to which D(9 can be called upon
for support. Any exceptions to be
approved by C.

-Complete renew of security and cover
as it presently twists.

-Training PrOgress reports to go through
Security Officer to Cps. Officer, D.

-policy of wives driving ears to DOB sites. S

-Further instructions to be given to guards
on handling of alarm systems.

-$CP covering the use and storage of fire-
arms and ammo.



Mal

O. tOOD

MN

31

ARAM/0 

,h)

p. CDOB g.1)

q. CDOB a)

P. CDOB,CCP 33

as =CLAP 3?

t. CDC13,CCP 38

tt. WOO 39

V. CSS 40
111

v. CDOB,CCIP 41 IV

CSS,GDOB V

7. CAD, CDOB 43

•a. CAD„CDCS 43 h.

OAD,CDOB

OAD,CDOB

43

j. titre n.

a-3. CAD,CDOB 46 o,b0:1

a-4. COP,ODOO 50 b. (1)b)

2 -

=Si =UM

-Revision of files in Security Office
in order to conform with recommendations
(P. 33).

.secure clearance on telephone company
official hperflieg DCS prOblene*

...Rewrite of security, regulations govern-
ing eafebouse operations.

•-Dispose of Bluemont property.	 ,

-Dispose of Staintatcoopertr.

Dispose of 14th Street property,

-General recommendations regarding 1
safehouses.

•■•■■=1.■ 3. re: rewrite violations.

-Determination of the relations of
breath cie and DOB as effects contacts
with trainees in safebouse areas.

,..„-Review of DOB headeuarters cover.

Lor
. Consiaeraram:

L
-.Dandling of cash on band.

-Bo personal checks to be cashed.

-Control and accounting of cash - advances.

-Bstablishment of procedures for Suspension.
and Disallowances. Inventories control.

*Polley ruling called for here. If DOD	 .
is charged with recruitment and assessment	 -
then their recommendations must carry
weight.

getting Anay instaLlatid;.

-Clear up outstanding accounts of(

T
equ .r.4y Womation



CD030CSS

a-9. cap,cmas,
CSR

-ABBAS1N - this summary again points up
the leek of a definite understanding
between branch and DOB. Insecure handling
of two agents from CSC* and leek of
contracts on either individual.

55	 (b)	 -Need for daily lags, weakly Progress
reports and training pseudos to be kept
in central file in DOB.

a-11. CDOB

a-10. COP,CDOB,	 54
CSR

(0)

.3.
PAGE	 2ABAORAEN 1622101Mani

51	 (e)	 -Kair drops vs. other means of penetration.

AMM

a-5. CSR,COP

a-6. CE8•CAD,
CDOB

Wit vs. other means of communication.

51	 (d) -policy - personnel detached or assigned
to DOB.

a4. CSR,CDOB•	 51	 (e)
	

4fithhol4ing of background material from
COP	 DOB on agent trainees. Material Should

be made available by branches.

52	2-a. (1)	 -Moser relations called for between OTR -I
and DOB as rebates to preparation of
traiam materials.

33 . 	 b41)(a)	 -A cursory review of MUM by the in-
spection team points up several bad
practices resulting fres a lank of clearly
defined authority as relates to DOB and
the branches.

a43. COOS COP

•CDOB,CSR

CDOB,CSS

	

e(l)	 -ASWAN - transfer from CSOB to DOB of a
medically unfit agent trainee. Import
reeOmmends complete review of case to
establish responsibility for the
delinquenely.

56	 (2)	 -Receemends review of AggidiTH to establish
where responsibilityStr such operations
should fall in order to avoid fitters
fiascos.

57	 (3)	 -Case officer pool.. ••C

58	 et.	 -Weaknesses in the use of Georgetown
University for Phase .	SAC?.	 •

a-12. CDOB,COP,	 55
CSR
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i„Thp•mnflnn

Lia

a-16. CSS,CDOB	 63

a-17. CDOB„CSR,	 69
COP

a-18. COP,CDOB,	 71
csn

73

73

maB,css,	 76
COP

a-23. CDCB4CUP	 79

a-24. CDOB,COP	 79

a45. CDOB	 81

a46. CAD,CDOB	 86

a-27. CDOB,CSS	 90

a-21. COOMBS

CDOB,COP

CDCS,CSS

MN=	 kilai 1.1.014.t4P

-The weakness of using Georgetown is
obvious. abwever, until such time as
IRS Obtains cleared. Russian language
instructors, there seess to be no
Other solution to the problem.

Spotting and recruitment procedures.

-R and A should include psychologists,
psychiatrists and medical officers fluent
in Russian.

-Suplicaticm of training material
presently in emistemee in TRS by DOB.

g.	 -City brief prepared by SR/6 with copy
for DOB. Operating branch would not
release to DOB. 'Ibis is unsound and
puts false emphasis on security.

-,Laak of checking by DOE Tradeeraft Section,(-
as to material avalleble In other units	 I
of CA.

h.	 -Reed for research on lighter and better
equipment for agents' use. Overloading
of agents to be dispatched. Reeemmenda-
tten that agent be present at time of
packing of his equipment.

(h)	 -Seed by the agent for non..thisi.ale Wit
training.

(1)
	 000$ overruled by sio in the matter of how

mush weight an agent should carry.

eemmo insinvutters make reports on trainees.
-Rewommendation by(:: 30135204ciuse, that

This is sound as it adds a further wales- 0,
tion of the trainee to the overall.

g.	 -Authorization of funds for "unusual
operational expenses."

g.	 -Insufficient time given to DOB/LN-in which
to complete travel arrangements, in and
out, for agents. There is no reason for
this with a minimum of planning by branches
and field.

q!,	 T

-'"U	 -'0--q^tiOni	 tki ih
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APTX441. nal MASAO =MUM=
9..28 0 CSSADOR	 91	 r.	 411 requests from DOB to DO/IN to be in i

writing either as request or when time
does not permit a confirmation in writing.


